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Introductions

Purpose

Ground Rules

Sight Words

The Case for Inclusion
Bias
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To use common language
To have a working knowledge of ~~ 3
Implicit bias andnicroaggressions Pu RPC’:
To build consensus concerning next
steps within DNR to create a more
INCLUSIVE workplace
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A Self Care

A Always Learning P

A Make Room, Take Room Bk

A Discomfort & Risk KEEP
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A Interrupt Coded Language :
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A Fall Forward FOLLOW
THE RULES

CALM
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A Diversity is recognized as varied human
differences and characteristics.

A Diversity is an essential characteristic
of a strong workforce.

A A supportive and nurturing workplace
Invites and respects these differences
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EXCLUSION SEPARATION

INCLUSION

A Inclusion means to involve, empower,
and provide a sense of belonging to
people of all backgrounds.

A Inclusion is the process of getting
diversity to function equitably.
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Equity is the creation of opportunities
for historically underrepresented
populations of employees to have eqt ||
access to professional growth

opportunities and resource networks.

In the first image, it is In the second image,

assumed that everyone individuals are given

will benefit from the same different supports to make

supports. They are it possible for them to have

being treated equally. equal access to the game.
They are being treated
equitably.
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In the third image, all three
can see the game without any
supports or accommodations
because the cause of the
inequity was addressed.

The systemic barrier

has been removed.



Cultural Competence

CC requires the application of knowledg

and skill in four areas: :

1. ' g NBsySaa 2F 2yS

2. wSO23aAYyAlAzYy 2F 2
toward cultural difference.

3. Realization of different cultural
practices and worldviews.

4. Thoughtfulness in cross cultural
Interaction.
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SOCIAL JUSTICE ECONOMIC
« It's the right thing to do * More efficient organizations
« Address inequities * More creative teams

* Moral reasonings  Maximize Human Resources

MARKET EXCELLENCE
« Engage Diverse Audiences  We are inherently more excellent when
« Demographic Shift we include more diverse people, more
 Expand Consumer Base ideas, more experiences, and more

solutions to current challenges.
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The Neuroscience of Bias

" you
. ( HAVE FAILED
ME, BRAIN/

A It only takes 50 milliseconds to
NEIAA0SN 42YS2ySQ:

A It only takes twice that long to note
their racial background.

A Basic evolutionary principles of-in
group,outgroupstatus.
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The Neuroscience of Bias

A About 150 different biases have been
identified that include social class, religion,
wealth, education, national, and regional
roots, political affiliation, physical
attractiveness and others.

A Amygdala is our way of deciding what sort of {#
emotion to associate with a particular idea.

A Returns immediately to fight or flight when
confronted with a new idea that is not easy tc
process.
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What is Implicit Bias?

A Refers to the attitudes or stereotypes that affect
our understanding, actions, and decisions in an

unconscious manner. ""‘;;r;;,;tm,dto e | Q) .‘9..
A Pervasive and everywhere. evaluating QN e ® 7)) 9_1
A Do not necessarily align with our declared beliefs. influenced r”e'g;rr‘fj”d'cedm 0 () s Parame “"‘j
A Often favor our own groups. “><000(*>t d e+ o E'O
A Implicit biases are malleable. gnoring LEN enCyQ-O g o D & relate
A ersto the attitudes or stereotypes that affect our | - . pnor 9 g % - = i
understanding, actions, and decisions in an | 3’ § mg;% £
unconscious manner. . j G 583 §
A Pervasive and everywhere. 1) 0 S0 O
A Do not necessarily align with our declared beliefs. (D = 8
A Often favor our own groups. )zl
A Implicit biases are malleable. exampl o (323
s sess ostatistiCSone'si =35
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Implicit Bias adicroaggressioria

A Steeped in historical stereotypes/discrimination

A Sometimes a gap between intent & impact

A Cumulative

AG{AYATFNRGEE oy20 ¢l yoAyIklItft26Ay3T Tz
A Focus only on interpersonal (vs. policy, practice, etc.)

A Focus on intent (vs. impact)

Al 2g FTI N 6SQ0S 02YS 6@gad | 26 FIEN 6S KU
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Toolkit for EliminatingVlicroaggressions
A Intent vs. Impact
AGeKIG olayQid Yeé AyaSydaHé
Aa, SIFHE o0dzi Xé¢
A Perfectly Logical Explanations (PLES)
Aa, 2dz FNB &2 | NUAOdzZ | GSHE
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AL 1y26 a2YS2yS gK2X
AaL KIS Iy !aialy FTNASYR ¢K2 dzaSa GKFG GSN¥YzI &z
0S N} OAaidHE
A The exception, not the rule
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