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Å Introductions
Å Purpose
Å Ground Rules
Å Sight Words
Å The Case for Inclusion
Å Bias
Å MCOD
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Å ¢ƻ ǎǘŀǊǘ ƳƻǾƛƴƎ ŦǊƻƳ άDƻƻŘ ǘƻ 
DǊŜŀǘΗέ

Å To use common language
Å To have a working knowledge of 

implicit bias and microaggressions
Å To build consensus concerning next 

steps within DNR to create a more 
INCLUSIVE workplace
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ÅSelf Care
ÅAlways Learning
ÅMake Room, Take Room
ÅDiscomfort & Risk
Å¦ǎŜ άLέ {ǘŀǘŜƳŜƴǘǎ
ÅInterrupt Coded Language
ÅάIŜŀŘ ϧ IŜŀǊǘέ
ÅFall Forward
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ÅDiversity is recognized as varied human 
differences and characteristics.

ÅDiversity is an essential characteristic 
of a strong workforce.

ÅA supportive and nurturing workplace 
invites and respects these differences.
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Å Inclusion means to involve, empower, 
and provide a sense of belonging to 
people of all backgrounds.

Å Inclusion is the process of getting 
diversity to function equitably.
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Equity is the creation of opportunities 
for historically underrepresented 
populations of employees to have equal 
access to professional growth 
opportunities and resource networks.
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Cultural Competence

CC requires the application of knowledge 
and skill in four areas:
1. !ǿŀǊŜƴŜǎǎ ƻŦ ƻƴŜΩǎ ƻǿƴ ǿƻǊƭŘǾƛŜǿΦ
2. wŜŎƻƎƴƛǘƛƻƴ ƻŦ ƻƴŜΩǎ ŀǘǘƛǘǳŘŜǎ 

toward cultural difference.
3. Realization of different cultural 

practices and worldviews.
4. Thoughtfulness in cross cultural 

interaction.
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The Neuroscience of Bias

Å It only takes 50 milliseconds to 
ǊŜƎƛǎǘŜǊ ǎƻƳŜƻƴŜΩǎ ƎŜƴŘŜǊΦ

Å It only takes twice that long to note 
their racial background.

ÅBasic evolutionary principles of in-
group, outgroupstatus.
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The Neuroscience of Bias

Å About 150 different biases have been 
identified that include social class, religion, 
wealth, education, national, and regional 
roots, political affiliation, physical 
attractiveness and others.

Å Amygdala is our way of deciding what sort of 
emotion to associate with a particular idea.

Å Returns immediately to fight or flight when 
confronted with a new idea that is not easy to 
process.
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What is Implicit Bias?

Å Refers to the attitudes or stereotypes that affect 
our understanding, actions, and decisions in an 
unconscious manner.

Å Pervasive and everywhere.
Å Do not necessarily align with our declared beliefs.
Å Often favor our own groups.
Å Implicit biases are malleable.
Å ersto the attitudes or stereotypes that affect our 

understanding, actions, and decisions in an 
unconscious manner.

Å Pervasive and everywhere.
Å Do not necessarily align with our declared beliefs.
Å Often favor our own groups.
Å Implicit biases are malleable.
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Implicit Bias as Microaggressions?

ÅSteeped in historical stereotypes/discrimination
ÅSometimes a gap between intent & impact
ÅCumulative
Åά{ƛƳƛƭŀǊƛǘȅέ όƴƻǘ ǿŀƴǘƛƴƎκŀƭƭƻǿƛƴƎ ŦƻǊ ŘƛŦŦŜǊŜƴŎŜΣ ŜΦƎΦΣ άŎƻƭƻǊōƭƛƴŘƴŜǎǎέύ
ÅFocus only on interpersonal (vs. policy, practice, etc.)
ÅFocus on intent (vs. impact)
ÅIƻǿ ŦŀǊ ǿŜΩǾŜ ŎƻƳŜ όǾǎΦ Iƻǿ ŦŀǊ ǿŜ ƘŀǾŜ ǘƻ Ǝƻύ
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Toolkit for Eliminating Microaggressions
Å Intent vs. Impact
Åά¢Ƙŀǘ ǿŀǎƴΩǘ Ƴȅ ƛƴǘŜƴǘΗέ
Åά¸ŜŀΣ ōǳǘΧέ

Å Perfectly Logical Explanations (PLEs)
Åά¸ƻǳ ŀǊŜ ǎƻ ŀǊǘƛŎǳƭŀǘŜΗέ
ÅάL ǎŀȅ ǘƘŀǘ ǘƻ ŜǾŜǊȅƻƴŜΣ ƛǘΩǎ ŀ ŎƻƳǇƭƛƳŜƴǘΦέ

ÅL ƪƴƻǿ ǎƻƳŜƻƴŜ ǿƘƻΧ
ÅάL ƘŀǾŜ ŀƴ !ǎƛŀƴ ŦǊƛŜƴŘ ǿƘƻ ǳǎŜǎ ǘƘŀǘ ǘŜǊƳΣ ǎƻ ƛǘ ŎŀƴΩǘ 
ōŜ ǊŀŎƛǎǘΗέ

Å The exception, not the rule
Åά¢Ƙŀǘ ƘŀǎƴΩǘ ƘŀǇǇŜƴŜŘ ǘƻ ƳŜ ƻǊ ŀƴȅ ƻŦ Ƴȅ ŦǊƛŜƴŘǎΦέ
Åά²ŜǊŜ ȅƻǳ ǊŜǎǇŜŎǘŦǳƭ ǘƻ ǘƘŜ ƻŦŦƛŎŜǊΚ aȅ ōƭŀŎƪ ŦǊƛŜƴŘǎ 
ǘŜƭƭ ƳŜΧΦέ


