FALL CONFERENCE 2022 DRAFT SCHEDULE
The Graduate Hotel - Annapolis, MD

Sunday, October 9, 2022

11 am - 3:30 pm Academy Graduate Workshop: Cybersecurity — Sheet Bend (separate registration for
Academy Grads Only)**

1:30 pm —4:30 pm  Registration — Annapolis Atrium

2:00 — 3:00 pm Small Group Affinity Dialogue — Ballroom A
2:30 - 3:00 pm DVP/Chapter Officers Meeting — Surgeon
3:30 — 4:30 pm Board of Directors Meeting — Carrick Bend
5:00 — 6:00 pm Early Bird Reception - Stevedore

Monday, October 10, 2022

8:00 — 8:30 am Continental Breakfast Buffet — Ballroom
8:00 am —4:30 pm  Registration — Annapolis Atrium
8 —9:45 am Tabletop Display Set-Up — Annapolis Atrium

8:30 — 9:45 am Opening General Session/Attorney General Candidates/Comments from Gubernatorial
Candidate Wes Moore — Ballroom

9:45 -10:15am Refreshment Break/Visit Tabletops — Annapolis Atrium

9:45 am - 4:30 pm  Tabletop Displays Open — Annapolis Atrium

10— 11 am Orientation for Municipal Officials (OMO) — Bowline
10-11am Legislative Committee Meeting — Surgeon

11:15 — Noon Workshop 1: Grassroots advocacy 101 - Sheet Bend
11:15 — Noon Workshop 2: Affordable Housing Solutions (E) — Bowline
11:15 — Noon Workshop 3: Stormwater Management (E) — Carrick Bend
Noon — 1 pm Lunch Buffets in Forums

12:15-1:15 pm Small Town Forum — Ballroom A
Large City Forum — Stevedore
Exhibitors Buffet — Atrium

1:15-3 pm Visit Tabletop Exhibits/Refreshment Break — Annapolis Atrium



1:30 -3 pm
2-3pm

2:30 — 4:30 pm
3:30 — 4:30 pm

5-7:00 pm

Evening

Mayors Association Meeting — Stevedore

Workshop 4: DEI: From Community Engagement to Policies & Procedures (E) — Bowline
Workshop 5: Structure of Municipal Government (C) — Carrick Bend

Workshop 6: Annapolis Arts Walking Tour (tentative) — Meet in Atrium Lobby

Celebration with Food & Friends Celebrating Scott Hancock ’s 27 Years as MML
Executive Director — Atrium Lobby & Ballroom

Dinner on own in Annapolis

Tuesday, October 11, 2022

8 am — 12:00 pm
8 am —1:00 pm

8:15-10:00 am

10 —10:30 am
10 — 11:45 am

10:30 — 11:30 am

10:30 — 11:30 am

Noon — 1 pm
1:15-3:15 pm
1:15 - 3:15 pm

Tabletop Displays Open — Annapolis Atrium
Registration — Annapolis Atrium

Breakfast/General Membership Meeting/Comptroller Candidates Forum & SMC Awards —
Ballroom ABC

Break to Visit Tabletop Exhibits — Annapolis Atrium

Workshop 7: Employment Issues (C) — Carrick Bend

Workshop 8: How to Access Federal Infrastructure Funding and ARPA — Sheet Bend
Workshop 9: Main Street Economic Development (E) — Bowline

Luncheon & Comments from Gubernatorial Candidate Dan Cox — Ballroom ABC
Workshop 10: Conducting Community Engagement with an Equity Focus (E) — Bowline

Workshop 11: Consensus and Team Building (C) — Sheet Bend

(E) = Academy Elective class
(C) = Academy Core class
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